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Figure 1: Net-Ready Availability” (Anr) is based on speed-to-capability.  Anr compares initially 
scheduled development time (TD) to the current estimate of capability deployment time (TCD).  TCD is 
equal to TD + any additional time required for test (TT)) and certification (TC).   This approach 
considers the capability delivery date to be an aspect of the KPP with established objective and 
threshold values.   A PM’s strategy is to reduce risk to schedule by bundling only small increments of 
newly “invented” specialized capability with existing pre-certified off-the-shelf capabilities in 
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